Goals 2023-24

Upgrade to Server 2022 Started May 24
New Database Storage devices ordered and installed
Automate additional system management functions

Restructuring of alert notifications - clean up, consolidate and put the ability in hands of counties and agents

Pushed to 24-25

Apex Enhancements MOU COI Updates

Integrate Additional CeRTNA Counties with G2G Agencies eleleelERiniiels AEse - CDTFA Name change interfered with new county onboarding
Successfully Complete CeRTNA SYSTEMS Audit

Move Counties/Agents to Virtual Machines rather than Individual Workstations Where Applicable Simplifile Ongoing

Move LRMS Vendors to Remote Folders Where Applicable (Hosted Services) Ongoing

Brett's Exit Strategy

Update Wiki Information New Website

New CeRTNA Logo

Renew State Agency Contracts EDD, CDTFA,

Audit Submitters For Non-Activity
Update MVVM Lite Library
Moved Code signing certs to SSL.com

Accomplishments 2023-24
Updated MOU to add email addresses and require signer to be able to legally bind the entity

email digital signatures

County Audits Completed - Santa Cruz, El Dorado, Butte, Glenn, Monterey, Modoc, Alameda, Sonoma and more
Greg Dapkus Onboarding




Goals 2024-25

Upgrade to Windows Server 2022

Upgrade to SQL Server 2022

Apex Enhancements - ongoing

Restructuring of alert notifications - clean up, consolidate and put the ability in hands of
counties and agents - 1 to 2 Years

Integrate Additional CeRTNA Counties with G2G Agencies - ongoing

Successfully Complete CeRTNA ADMIN Audit

Move Counties/Agents to Virtual Machines rather than Individual Workstations Where
Applicable - Ongoing

New CeRTNA.com Website

Renew State Agency Contracts

Upgrade Symantec AV to MDR (e.g.Crowdstrike Falcon)

Add Lake and Mendocino Counties

Plan next generation of APEX

Investigate datacenter cloud migration/consolidation

Investigate Load Balancer replacement

Move LRMS Vendors to Remote Folders Where Applicable (Hosted Services)

DR Testing

Renew State Agency Contracts

Accomplishments 2024-25
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